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	Using the Implementation Stages Planning tool, think of a current initiative at your site and consider which components of the Exploration Stage were in place, partially in place, or not in place when it was first implemented.  How about now?



Instructions
1. [bookmark: _heading=h.gjdgxs]Download the Implementation Stages Planning Tool and review each stage’s activities and outcomes.
2. Apply It Now
· Think of a current initiative at your site and consider which components of the Exploration Stage were in place, partially in place, or not in place when it was first implemented. What were successes and/or challenges faced as a result?




· How about now?



· What might be some “next right steps”?

1 The Active Implementation Hub, AI Modules and AI Lessons are developed by the
State Implementation & Scaling-up of Evidence-based Practices Center (SISEP) and The National Implementation Research Network (NIRN)
located at The University of North Carolina at Chapel Hill’s FPG Child Development Institute. Copyright 2015.
THE ACTIVE IMPLEMENTATION HUB | implementation.fpg.unc.edu
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