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	Auditing an organization’s existing teams prior to forming an implementation team is crucial for several reasons. An audit establishes a comprehensive and shared understanding of current teaming structures, and the specific purposes, roles, functions, ways of working, and memberships of those teams. Analysis of that audit can further surface gaps and redundancies in critical perspectives and expertise, communication, alignment to organizational priorities, data use, opportunities for cross-team coordination and cd collaboration, and allocation of resources. A team audit and analysis should contribute to more effective implementation team installation, functioning, and membership configuration, thus ensuring a greater likelihood of establishing the necessary conditions for successfully assuming and carrying out responsibility for implementation. 



Directions: As an organization, list all existing teams, their purpose, the data used to make decisions, and their expected outcomes. To organize your approach, consider the following: which teams are required by law at the state or federal level; what factors determine whether a group is considered a team in your organization (i.e., v. task force, workgroup, etc.); note whether overlap exists around functions; and identify whether implementation team functions are being managed by an existing team.  Once the audit is complete, discuss what teams can be merged, disbanded/concluded/end of work, or repurposed to manage implementation work.

Implementation Team Functions:
1. Select evidence-based practices and operationalize, adapt, and tailor if needed.
2. Ensure fidelity assessments are identified and used
3. Collect, monitor, and use implementation data
4. Ensure common processes that are mutually developed and efficient (e.g., may include developing operational guiding documents to outline those processes)
5. Evaluate the needed resources to either identify existing or establish evidence-informed training. 
6. Evaluate the resources needed to identify existing coaching systems (e.g., purveyor-developed) or to provide coaching.
7. Uses communication protocols that are not overly complex but effective, efficient, and relevant
8. Supports instructional decision-making in core instruction and/or in interventions using valid and reliable data/information
9. Evaluate processes and systems regularly (e.g., annually) to ensure they remain effective, efficient, and relevant to all teams involved.

	Team Name	Comment by Ellen M. Nacik: Absolutely! similar to the sheet developed for the transition of EIC work- it helps structure the conversation in a way that allows the local team to contextualize or adapt and makes it easier to revise v. pen/paper.	Comment by Rebekah Hornak: @ellenm.nacik@gmail.com I am starting to feel like this should be a spreadsheet versus a word doc....thoughts?	Comment by Ellen M. Nacik: Add (how often the team meets) to see if it is a regular meeting, ad hoc/PRN, (to get a sense of time involved, especially if looking at multiple members who are on multiple teams-a typical thing in schools?)

	Purpose of the Team: 	Comment by Ellen M. Nacik: Consider adding a checkbox if a team meeting is mandated YES/NO (legislatively or otherwise). Then, the cue could be "identify specific outcome(s) supported by this team."
Why is this team needed?
What organizational goals is this team associated with?  Is this team mandatory?
	Data Use: 
What does this team do?
What specific data is this team responsible for regularly reviewing and USE (who provides this data/info when; what other teams/where does this team send its data/info to?
	Team Functions
What implementation functions does this team use?
	Membership

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Reflection Questions:
Purpose & Coverage
· What teams exist across the organization, and what is each responsible for?

· Where do you see clear ownership, and where do you see gaps or overlaps?


Alignment & Interconnections
· How are your teams connected to one another?

· Which teams share goals, depend on each other’s work, or should be more intentionally linked?


Duplication & Efficiency
· Where might multiple teams be doing similar or redundant work?

·  What could be combined, streamlined, or clarified to reduce duplication?


Flow of Decisions & Information
· How do decisions, information, and data move across teams?

· Where does the flow feel smooth, and where does it get stuck or fragmented?


1 The Active Implementation Hub, AI Modules and AI Lessons are developed by The National Implementation Research Network (NIRN)
located at The University of North Carolina at Chapel Hill’s FPG Child Development Institute. Copyright 2015.
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