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	Implementation Drivers are the key components of capacity that facilitate the use of the program or practice and subsequent impact on students. Implementation Drivers assure development of relevant competencies, necessary organization supports, and engaged leadership.



Key Takeaways
1. [image: ]There are 2 categories of Implementation Drivers:
· Competency Drivers – are mechanisms to develop, improve and sustain one’s ability to implement an innovation as intended in order to benefit students.
· Organization Drivers – are mechanisms to create and sustain hospitable organizational and system environments for effective educational services – that ‘enabling context’ we talked about earlier.
Leadership – focus on providing the right leadership strategies for different types of leadership challenges. These leadership challenges often emerge as part of the change management process needed to make decisions, provide guidance, and support organization functioning.
2. A key feature of Implementation Drivers is their integrated and compensatory nature:
· Integration – means that the philosophy, goals, knowledge and skills related to the program or practice are consistently and thoughtfully expressed in each of the Implementation Drivers.
· Compensatory – means that the skills and abilities not acquired or supported through one driver can be compensated for by the use of another driver.

Related Resources
· Implementation Drivers Overview (Module 2)
This overview of the Implementation Drivers is designed to help you think about developing and sustaining the infrastructure you need to improve and sustain new instructional practices and behavior supports so that academic and behavioral outcomes improve.
· Drivers Best Practices Assessment 
Implementation Drivers are the key components of capacity and the infrastructure supports that enable a program’s success. This assessment tool can be used by Implementation Teams during any Implementation Stage to rate implementation supports currently in place.
· Strategic Analysis of the Implementation Drivers Worksheet 
This planning tool assists Implementation Teams in exploring Implementation Drivers (competency, organizational and leadership), including Driver functions and accountability, as well as how each can be improved to better support implementation.
· [bookmark: _heading=h.gjdgxs]Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M. & Wallace, F. (2005). Implementation Research: A Synthesis of the literature. The National Implementation Research Network.
The Active Implementation Hub, AI Modules and AI Lessons are developed by the
State Implementation & Scaling-up of Evidence-based Practices Center (SISEP) and The National Implementation Research Network (NIRN)
located at The University of North Carolina at Chapel Hill’s FPG Child Development Institute. Copyright 2015.
THE ACTIVE IMPLEMENTATION HUB | implementation.fpg.unc.edu
	THE ACTIVE IMPLEMENTATION HUB | https://implementation.fpg.unc.edu/
	



image1.jpg
\ N I R N NATIONAL IMPLEMENTATION
) RESEARCH NETWORK

FRANK PORTER GRAHAM CHILD DEVELOPMENT INSTITUTE




image2.png
mproved Guscomes
Consistent Uses of Innovations
-~

Fidelity

Facilitative

Decision Support
Data System

©Fixsen & Blase, 2008




