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	This activity encourages you to identify potential Implementation Team members and responsibilities of team types, as well as consider team support strategies.



Thinking about a current or upcoming initiative:

· How could you better utilize Improvement Cycles in your work?





· How can formal, transparent, and regular methods for hearing from the practice level (e.g., about what’s working) and then moving information up the system and back down, support effective implementation of new programs and innovations? What are the challenges to developing such processes? What might facilitate developing these practice-policy communication cycles?
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located at The University of North Carolina at Chapel Hill’s FPG Child Development Institute. Copyright 2015.
THE ACTIVE IMPLEMENTATION HUB | implementation.fpg.unc.edu

	THE ACTIVE IMPLEMENTATION HUB | https://implementation.fpg.unc.edu
	



image2.png
Improvement Cycles Practice-Policy Communication Cycle

Policy
. Plan Policy
g z $ l
s = =
: % | &
s «
Act Plan : g E 4 3 Structure
£ $ 8 2 <
£ € k] . 1
=z i ) > -
g £ * 8 3 Procedure
= g 2
& a
o f\ i
Do Practice
Practice

Form Supports Function




image1.jpg
\ N I R N NATIONAL IMPLEMENTATION
) RESEARCH NETWORK

FRANK PORTER GRAHAM CHILD DEVELOPMENT INSTITUTE




