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	To be considered usable, practices and programs must have: a) clear descriptions that include the philosophy, values, and beliefs, b) clear program components that identify essential functions, c) operational definitions of the program components, and d) practical fidelity assessments to determine if the evidence-based practice is used as intended. Using the tasks below, choose a practice or program currently used in your organization to determine if it is usable.



Instructions
1. Identify a practice or program currently in use in your organization.


2. Use the usable innovation graphic to capture information for each criterion.


Practice or Program

Clear 
Description 

Clear Program Components


Practical Fidelity Assessment
Operational 
Definitions

3. Does it meet the criteria of a usable innovation? Why or why not?



4. Do we have the internal expertise to move forward with the implementation of the usable innovation? If so, please describe.  

a. If no, discuss with your team where expertise can be found and how to secure the necessary support.
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The Active Implementation Hub, AI Modules and AI Lessons are developed by the
State Implementation & Scaling-up of Evidence-based Practices Center (SISEP) and The National Implementation Research Network (NIRN)
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