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HUB The Active Implementation Hub

Welcome to the Active Implementation Hub. This site is designed to help individuals, teams and organizations learn about and apply the Active
Implementation Frameworks. You will find modules, lessons, planning tools and other resources available to support you in this process. Modules include
content, activities, handouts, resources and assessments designed to promote the knowledge and practice of implementation science and scaling-up.
Lessons provide additional information on specific implementation tools and practices.

We encourage you and your team to use this Independent Learning Plan as a guide to learning about and applying the information on this site. This
Learning Plan includes a recommended progression to using the modules, and identifies specific activities, tools, lessons and resources to guide your team
in the application and installation of the Active Implementation Frameworks and the development of an implementation plan for your organization.
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On Your Own

With Your Team

Activities

Planning Tools

Supplemental Tools
and Resources

Module 1: Capstone Activity: Implementation Quick Start Lesson
i Implementation Is A Piece of Cake . .
Overview - I I Handout 01: The Active Implementation
Module 1: Capstone Quiz Frameworks
Implementation Research: A Synthesis of
the Literature
Module 6: Activity 1.1: The Hexagon Tool: Exploring Context Lesson 2: Usable Innovations

Usable Innovations

Getting Started with Usable Innovations

Module 6: Capstone Quiz

Practice Profile Planning Tool

Lesson 3: Practice Profiles

Resource Library: Usable Innovations

Module 3:
Implementation Teams

Activity 3.5: Creating an Implementation Team

Activity 3.4: Terms of Reference Examples

Module 3 Capstone Quiz

Communication Protocols Worksheet

Implementation Teams Checklist

Resource Library: Implementation Teams

Module 2:
Implementation Drivers

Activity 2.4a: Communication Pathways

Activity 2.4b: Locus of Responsibility

Module 2: Capstone Quiz

Training Plan Template

Coaching System Development
Worksheet

Implementation Drivers: Team Review

Resource Library: Implementation
Drivers

Lesson 4: Creating a Training Plan

Lesson 5: Coaching System Development

and Planning

Implementation Drivers: Action Plan

Worksheet

Module 4:
Implementation Stages

Activity 4.2:
Exploring with the District Initiative Inventory

Module 4: Capstone Quiz

Stages of Implementation Analysis:
Where Are We?

Implementation Stages: Action Plan

Resource Library: Implementation Stages

Module 5:
Improvement Cycles

Activity 5.2: PDSA - Who Am [?

Activity 5.4: Transformation Zone Elevator Speech

Module 5: Capstone Quiz

PDSA Worksheet

Resource Library: Improvement Cycles

From Ghost Systems to Host Systems via
Transformation Zones

Summary Activity

Activity 6.2:
Case Example — Usable Innovations and PDSA
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